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�,Q�RXU�H[SHULHQFH��WKH�HQG�WR�HQG�WUDQVIRUPDWLRQ�RI�D�/LIH�,QVXUDQFH�DQG�$QQXLW\�FRPSDQ\
VKRXOG�EH�H[HFXWHG�WKURXJK�D�XQLTXH�KXPDQ�FHQWHUHG�GHVLJQ�DSSURDFK�WR�GLJLWDO�DVVHWV��

9LFWRU�9HODVFR���+HDG�RI�/LIH��3HQVLRQV�	�,QYHVWPHQWV�DW�177�'$7$�,QVXUDQFH�(0($/

7KH�LQVXUDQFH�LQGXVWU\�LV�FRQVWDQWO\�FKDQJLQJ���ZKLFK�LV�ZK\�LQVXUDQFH�FRPSDQLHV�DUH
IRUFHG�WR�IDFH�GLéHUHQW�FKDOOHQJHV�DQG�DGDSW�WR�QHZ�FXVWRPHU�QHHGV��7R�LPSURYH�WKH
FRQVXPHU�H[SHULHQFH��JHQHUDWH�DGGHG�YDOXH�DQG�DFKLHYH�LQWHUQDO�WUDQVIRUPDWLRQ��
FRPSDQLHV�LQ�WKLV�VHFWRU�PXVW�EH�LQFUHDVLQJO\�DJLOH�LQ�DOO�WKHLU�GHSDUWPHQWV��HQVXULQJ
HìFLHQF\�LQ�DOO�FRPSDQ\�RSHUDWLRQV�DQG�LPSURYLQJ�SURGXFW�GHYHORSPHQW��

7KLV�WUDQVIRUPDWLRQ�PXVW�EHJLQ�E\�DGDSWLQJ�WR�WKH�QHZ�W\SH�RI�FOLHQW��WKH�H[SHUW�FOLHQW��ZKR
WRGD\�GHPDQGV�GLJLWDO�UHVXOWV�DQG�VROXWLRQV�

,W�UHTXLUHV�WKH�GHêQLWLRQ�RI�D�VWUDWHJ\�ZLWK�D�ORQJ�WHUP�YLVLRQ���HPSKDVL]LQJ�WKRVH�DFWLRQV
WR�EH�GHYHORSHG�LQ�WKH�VKRUW�WHUP���,Q�D�UDSLGO\�FKDQJLQJ�PDUNHW��LW�LV�PRUH�LPSRUWDQW�WR

:('�����-8/<�����

$�GLJLWDO�URDGPDS�IRU�D�FRPSUHKHQVLYH�WUDQVIRUPDWLRQ�LQ�/LIH
,QVXUDQFH�DQG�$QQXLWLHV
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WDNH�VPDOO�VWHSV�WKDQ�WR�FKDQJH�VKDUSO\�DW�DOO�OHYHOV��7KLV�ZLOO�SURYLGH�WKH�FRPSDQ\�ZLWK�PRUH
ëH[LELOLW\�DQG�VFRSH�WR�UHIRFXV�VWUDWHJ\�WKURXJKRXW�HDFK�FKDQJH�

7KH�HQG�WR�HQG�WUDQVIRUPDWLRQ�RI�D�/LIH�DQG�$QQXLW\�LQVXUDQFH�FRPSDQ\�PXVW�EH�H[HFXWHG
WKURXJK�D�XQLTXH�KXPDQ�FHQWHUHG�GHVLJQ�DSSURDFK�WR�GLJLWDO�DVVHWV���6LPSOLI\LQJ�DQG
EHLQJ�HìFLHQW�LV�SDUW�RI�WKH�PDLQ�REMHFWLYHV�SXUVXHG�E\�LQVXUHUV�LQ�RUGHU�WR�DYRLG�WKRVH
SURFHVVHV�WKDW�GR�QRW�DGG�YDOXH�WR�WKH�FRPSDQ\�

,W�LV�YHU\�LPSRUWDQW�IRU�D�FRPSDQ\�WR�NQRZ�ZKLFK�DFWLYLWLHV�RU�SURFHVVHV�FDQ�EH�RXWVRXUFHG�
DQG�WR�NQRZ�KRZ�WR�GLVWLQJXLVK�WKRVH�DFWLYLWLHV�WKDW�DUH�HVVHQWLDO��IRFXV�RQ�WKH�PDLQ�WDVNV�
SURPRWH�JURZWK�DQG�HQVXUH�LQWHUQDO�WUDQVIRUPDWLRQ�

+RZ�WR�GLJLWL]H�D�OLIH�LQVXUDQFH�DQG�DQQXLW\�FRPSDQ\
/D�GLJLWDOL]DFLµQ�HVW£�WUDQVIRUPDQGR�OD�UHODFLµQ�H�LQWHUDFFLµQ�HQWUH�DVHJXUDGRUDV�\�FOLHQWHV�
HPSOHDGRV��VRFLRV�\�HFRVLVWHPDV��DSRVWDQGR�SRU�HVWH�QXHYR�PRGHOR��$QWHV�GH
LPSOHPHQWDUOR��WRGD�RUJDQL]DFLµQ�GHEH�WHQHU�HQ�FXHQWD�FLHUWRV�DVSHFWRV�FODYH�TXH�DFHOHUDQ
HVWD�WUDQVIRUPDFLµQ�GH�SULQFLSLR�D�êQ�

3RU�HMHPSOR��XWLOL]DU�DFWLYRV�GLJLWDOHV�HVWDQGDUL]DGRV�SDUD�KRPRJHQHL]DU�ODV�RSHUDFLRQHV�
PHMRUDU�HO�WLHPSR�GH�FRPHUFLDOL]DFLµQ�GH�ORV�SURGXFWRV�R�UHGXFLU�ORV�FLFORV�GH�GHVDUUROOR�D
WUDY«V�GH�DFWLYRV�FRPSDUWLGRV�\�P¼OWLSOHV�

(V�FUXFLDO�TXH�ORV�DFWLYRV�GLJLWDOHV�WHQJDQ�XQ�LPSDFWR�UHDO�\�DOLQHHQ�VXV�REMHWLYRV�FRQ�ODV
WHQGHQFLDV�GHO�PHUFDGR��6XUJHQ�QXHYDV�QHFHVLGDGHV�GH�ORV�FOLHQWHV�\�ODV�DVHJXUDGRUDV
GHEHQ�VDWLVIDFHU�HVWDV�GHPDQGDV�D�WUDY«V�GH�XQ�YLDMH�VHJPHQWDGR�FRQ�XQD�YLVLµQ�RPQLFDQDO�
$VLPLVPR��HV�UHFRPHQGDEOH�HVWDEOHFHU�XQ�PRGHOR�GH�UHODFLµQ�HQWUH�ORV�FDQDOHV�\�HO�FOLHQWH��D
WUDY«V�GH�OD�DXWRPDWL]DFLµQ��OD�DXWRJHVWLµQ�\�HO�RQERDUGLQJ�GLJLWDO�

7DPEL«Q�KD\�TXH�WHQHU�HQ�FXHQWD�OD�HYROXFLµQ�GH�ORV�(FRVLVWHPDV�/¯TXLGRV�GH�6HJXURV�
VLHQGR�PX\�LPSRUWDQWH�OD�FDSDFLGDG�GH�FRQHFWDU�\�FRODERUDU�FRQ�SDUWQHUV�GH�WRGR�HO�PXQGR
D�WUDY«V�GH�XQ�SURFHVR�VHQFLOOR�SDUD�DFHOHUDU�\�FRQVHJXLU�ORV�REMHWLYRV�HVWUDW«JLFRV��(V�SRVLEOH
TXH��VL�OR�KLFL«UDPRV�VRORV��QRV�OOHYDUD�PXFKR�P£V�WLHPSR�R�UHTXLUDPRV�XQ�Q¼PHUR�PXFKR
PD\RU�GH�UHFXUVRV�

(VWH�LQIRUPH�WLWXODGR�m5XWD�SDUD�XQD�WUDQVIRUPDFLµQ�GLJLWDO�H[LWRVD�HQ�ORV�6HJXURV�GH�9LGD�\
5HQWDV�9LWDOLFLDV}��DQDOL]D�ORV�GHVDI¯RV�GH�OD�GLJLWDOL]DFLµQ�HQ�HVWD�O¯QHD�GH�QHJRFLR�\�SUHVHQWD
UHFRPHQGDFLRQHV�JOREDOHV�GH�ORV�H[SHUWRV�HQ�HO�£UHD�

3DVRV�SDUD�GHILQLU�XQD�HVWUDWHJLD�GH�JHQHUDFL´Q�GH�DFWLYRV
GLJLWDOHV
3DUD�GHêQLU�HVWD�HVWUDWHJLD�GH�JHQHUDFLµQ�GH�DFWLYRV�GLJLWDOHV��ODV�FRPSD³¯DV�GH�VHJXURV
GHEHQ�HQWHQGHU�ORV�FXDWUR�SDVRV�D�OOHYDU�D�FDER�

� (Q�SULPHU�OXJDU��KD\�TXH�UHDOL]DU�XQ�HMHUFLFLR�GH�H[SORUDFLµQ�TXH�LQFOX\D�OD
GHêQLFLµQ�GH�OD�HVWUDWHJLD�GH�PDUFD�

� b3DUD�DERUGDU�HVWDV�DFWLYLGDGHV�\�FRQVHJXLU�UHVXOWDGRV�UHDOHV�\�WDQJLEOHV�HV
LPSUHVFLQGLEOH�GLVH³DU�OD�SURSXHVWD�GH�YDORU�TXH�VH�RIUHFHU£�DO�FOLHQWH�êQDO�
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� b$GHP£V��KD\�TXH�GHêQLU�HO�REMHWLYR�GH�ORV�DFWLYRV�GLJLWDOHV��D�TXL«Q�YD
GLULJLGR��TX«�SURGXFWRV��TX«�MRXUQH\V��TX«�FDQDOHV��HQ�GHêQLWLYD��FRQ�TX«�WDUJHW�

� $QG�RQFH�DOO�WKHVH�SRLQWV�DUH�ZHOO�HVWDEOLVKHG��WKH�URDGPDS�IRU�GHYHORSPHQW
DQG�LPSOHPHQWDWLRQ�ZLOO�EH�GUDZQ�

7KLV�URDGPDS��FRPELQHG�ZLWK�WKH�FROODERUDWLRQ�ZLWK�RWKHU�DFWRUV�DQG�SDUWQHUV��ZLOO�DOORZ
LQVXUHUV�WR�DFKLHYH�WKH�GLéHUHQW�VWUDWHJLF�REMHFWLYHV�DQG�DFFHOHUDWH�WKHLU�WUDQVIRUPDWLRQ
SDWK���$QG�LQ�WKH�VDPH�ZD\��SURPRWH�WKH�XVH�RI�EHWWHU�WHFKQRORJLHV��DV�ZHOO�DV�DJLOLW\�
HìFLHQF\��LQWHJUDWLRQ�DQG�WKH�JHQHUDWLRQ�RI�QHZ�HFRV\VWHPV�LQ�DQ�HUD�FKDUDFWHUL]HG�E\�FR�
FUHDWLRQ�DQG�LQWHUFRQQHFWHG�FRPSDQLHV�

,WHP�7DJV�

,QVXUDQFH

9LFWRU�9HODVFR
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