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Insurtech Analysis: Executive Summary

Waterdrop KB AE]) Q Deploying a marketing funnel concept * !
In health insurance

Funneling sales from social enterprise to S —

commercial

What it offers? How is it different? Management team Tech deployed

¢ Providing health * Usersarefiltered through  « CEQO & Founder—Shen ¢ Deployed Al in
protection through crowd the crowdfunding and Peng (L115) throughout their value
funding and mutual (] i el + CTO - Qiu Hui (BBE) chain, including claims,
models, to educate and insurance mall customer service, risk
prospect clients to their * Highest number of users management ma;rketin
insurance mall among other mutuals like g ’ 8

e Uses Al to facilitate the Qing Song Hu Zhu, Xiang etc
process Hu Bao etc.

Funding, revenue, clients and scale What to look out for

* Valuation of 7 billion RMB as of Oct 2019 * Using Al for intelligent insurance, customer

* Completed D series funding round in Aug 2020 of 230 service, intelligent healthcare, risk control and

million USD lead by Tencent and Swiss Re
e Over 40 million users as at end of 2019
e Qver 6 billion RMB in premium in 2019

sales and marketing

Further info Waterdrop (Chinese) About Waterdrop (Chinese) Waterdrop Enters Hurun Global Unicorn List 2019 (Chinese)

Creating awareness about risk and the need for insurance through crowdfunding and mutual, and leading

them to insurance products.



http://www.sdbao.com/
https://baike.baidu.com/item/%E6%B0%B4%E6%BB%B4%E5%85%AC%E5%8F%B8/24120015?fr=aladdin#reference-[4]-24570611-wrap
http://www.eeo.com.cn/2019/1021/367633.shtml
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Insurtech Analysis: Key facts

Waterdrop (Zkﬂﬁ/ﬁ\\ﬁ ) Q Peploying a marketing funnel concept *
In health insurance

Funneling each drop of sales through a

KigEhh - Kiigi%s - Kigfx
funnel

Company overview

Founded in 2016, Waterdrop comprises of Shuidi Chou Current position / development stage Opera.tional .effectiven.ess
and Shuidi Charity that focus on Corporate Social » Waterdrop health mutual operation has the 0 el A €llton [FreBesElng T2 £ SEEUmsy e of
Responsibility and Shuidi Shang Cheng and Shuidi Hu Zu highest number of users with about 72 million, 99.7%
focusing on the commercial side. compared to 60 million for Qing Song Hu Zu and * Reduced manpower for data entry by 50%
37 million for Xian Hu Bao. e Relative low cost of customer acquisition and
Waterdrop uses mobile technology to provide a "pre- +  Focus on third, fourth, fifth tier cities. conversion
protection and post-event relief" solution for diseases, « It has completed multiple rounds of funding with
and helping the disadvantaged to establish a personal the latest lead by Swiss Re and Tencent, with
health protection system. potential for an IPO.
Business potential Competitive position People
«  Waterdrop has 76% fund raising users, 72% + Entered the 2019 Hurun Global Unicorn Chart * Qiu Hui (CTO) graduated from, School of
donation users and 77% mutual users from with a valuation of 7 billion RMB Software, Peking University. Qiu Hui had
third, fourth and fifth tier cities who tend to »  Won the Internet Insurance Traffic Platform incubated a variety of products with over
have higher stickiness. Innovation Award at the 2nd Asia Pacific Internet 100 million users, such as mobile browsers
« Conversion rate tend to be higher that usual Insurance International Summit of AlIS2019 and mobile address books in 360
online insurance mall as users are educated « Won the 2018 China Top 100 Innovative Growth (https://www.360.cn/).
through crowdfunding and mutual on the Enterprises issued by CY Zone * Staff strength of about 1,200 in 2018.

concept of risk

[ Furtherinfo  Four major advantages of Waterdrop Insurance (Chinese) Qiu Hui, CTO: Data is the cornerstone of Waterdrop Insurance
(Chinese)



https://business.sohu.com/20180914/n549519144.shtml
https://baijiahao.baidu.com/s?id=1683866769386690388&wfr=spider&for=pc
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Insurtech Analysis: SWOT
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Insurtech Analysis: Further references

Waterdrop (ZKY%Q% ) Q Peploying a marketing funnel concept *
In Health Insurance

Funneling each drop of sales through a

K@ER - K% - KisifR
funnel

Reference link Description and Source Why it was useful
China’s Waterdrop nabs S230M for its Waterdrop latest funding series and Funding news and introductory information about waterdrop
crowdfunded, mutual aid insurance platform information of the premium and volumes
2018 Insurtech of the Year - TDI Article on the emergence of the community The start of community model in 2018
model
Business model of Waterdrop Company: the A look at Waterdrop’s business model, looking The exploration of how it exists in both spaces
crisis of "social trust" highlights three major into it being both a charity and company
industry problems to be solved (Chinese)



https://techcrunch.com/2020/08/20/chinas-waterdrop-nabs-230m-for-its-crowdfunded-mutual-aid-insurance-platform/
https://www.the-digital-insurer.com/insurtech-of-the-year/
https://baijiahao.baidu.com/s?id=1676323012345640892&wfr=spider&for=pc

Insurtech Image: Development Timeline
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Dec 2018 — Crowdfunding

REE{Z D RE

successfully helped over tens

Jun 2018 -

of thousands of major illness

-~ “ el f m—
[\ [ Nov 2016 — . . f
OAFRE BT L Insurance mall ' patients with donated funding
) Aug 2017 - single day sum  of over 12 billion
Apr 2016 :orr;PIeted first Series “A” assured 8
unding. .
¢ .Company g .fundmg of 160 @ purchased
incorporated million exceeds 100
( ? ) Feb2018— @ _ hillion [ ]
a ‘ ¥ Crowdfunding 2018.12
2016.11 funded amount HERANAL T+ REFERN A \ )
2016.04 AAE R E— A EE 2018.02 exceeds 3.5 2018.06 o 10 o B A
- , il v AERRER illi )
KB EIRIL fRERmmse 201708 L SRERAE billion rAREERe NS | AALERAZURAENC BRER | 5019 g4 i
o mmweE | 2017.04 1.6{ZTTARCREE | Sopimas ey " BTS00 7%, A ARBIE2005 . ) Jun 2019 — Waterdrop insurance
. . o | KBEREHASEAE,
Es.oons s | FETAREME | DTSN | 201804 April 2018 - PnEnEmsR | Ammn mearxsmuioes | WERmsxamui  Mall upgraded.
FAERANMS0FTE | REEFHEEHEE017FE HETH. F0E | AEATRICGE  Paid users LES RS — LT EO R (R 7 o (R8P B A .
F =mg" i = AthE 29 ss A - = N . .
R BEEEELARENE WKL 6IZTTAR RS RRSER 17 exceeds 100 mil SRS 100073, B AR R MR UZTT é’égémﬁ?ﬁciﬁ?‘ Received “C” round funding of
over 1 billion
() () () () () () ) () ) @ (@ ) Q) >
Nov 2017 — @
O \/ ® e - ol
insurance (L Jan 2019 — Individual pavi
an — Individual payin
2016.08 2017.05 2017.11 mall 11.11 | 2018.05 2018.06 2019.01 paving
KRB L4 100 %, M e e AARUBAR L BAR  oola LTSS 2018 S B AT T P 10T users exceeds 210 mil
PEEE 1005 A i'ﬂgéﬁaaﬂﬁ'm’ré WG 1000 75, B4 T g AP, KEAER EIFBAFEBE, 2.4
R e =HE month HRBE AN D CENRB5EN B 2019.02
Aug 2016 — Jamas Ak 201712 AERASAEATA SRR 12 (270 Smememmm e, [eP 2019 —Mutual users
b y insurance i witmsissEEzEss  exceeds 70 mil
Mutual lEEES FREEEE . 2018.05 AAEHERA R TEEISTENRE TS
reached 1 May 2017 - dEsEgrEsmss Premium RIE BRI S P340007, 2500
2017 HEEER " hit 10 30007 EIREMRETE 2019.03 Mar 2019 — Waterdrop
million users @ Waterdrop - : TR T HAAE
Dec 2017 - Won - PN E G G : g d fundi
insurance 2017 China million May 2018 - May 2018 - B receives "5 round funding
mall went Corporate of the Mutual users Crowdfunding ¢ of over 500 mil
online year for China went over 30 helped over 630k

million
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Insurtech Image: Waterdrop Al Brain
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Big Data \ﬁ

WATERDROP INC.

Smart Insurance Smart Customer Service Intelligent treatment Risk Control Sales and Marketing Strategy

BRHRGE BREEIR BRET Pl SRS

B SMFHIZEA EFFRIERE e FERES
SR SEETI R SRS st
FREATA LIEEESHT S PSR RIS

BN, . EREE. RS SHNE. WEHEER. SeeE

Al OCR ETWEREERE. RRESEINE. IS/ HABRMERRE. RISRERE. RERR. SCAEL
Recommendation Algorithm
ﬁEjJ BEEE PIEHEFCB. thEIEIEFCF. MMM, BAKEE. AREE
Identity Verification
By TEOAMET, ABRLERY, ABSRHIESHT. FHIRB. EREN. SGHEIX

Data Collection Data Consolidation

FUERE K@% EH). (RIGESEIEX & EETRIERE HiEES

Data Integration with 3" Party Data

HiERE )\ =R SERIRBIENGGEHTIREN. IR Eik. BS



HREERA—REARPRRRGR

B8Rzl

User Identity information

Medical treatment materials mﬂﬁﬁﬁpi‘iﬂﬁ
User risk profile filtering
EfrEREE Intelligent Audit Eﬁg Claims calculation system
EReF BE R HERR

Research Reports
Intelligent system login
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Insurtech Image: Al — Empowered Claims System =
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