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Where are insurers today?

Source: https://www.linkedin.com/pulse/digital-ecosystems-even-early-adopters-may-left-behind-eckhart/

Disruption starts with unhappy customers, 
not technology 

Professor Thales S Teixeira, Harvard

“ 

” 
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Insurance is vulnerable to disruption

Source: https://insuranceblog.accenture.com/the-ultimate-guide-to-insurance-ecosystems
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Traditional insurance = competitive disadvantage
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Traditional insurance = competitive disadvantage

Source: https://www.applicoinc.com/blog/what-is-a-platform-business-model/
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Traditional insurance = competitive disadvantage

Source: https://www.applicoinc.com/blog/what-is-a-platform-business-model/
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Where are insurers today?

Source: https://www.linkedin.com/pulse/digital-ecosystems-even-early-adopters-may-left-behind-eckhart/
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Engagement models for Insurers

Controller

Partner

• Owns or has the say in the eco-system development
• Gets to create the model and takes most of the profits
• Creates a long-term sustainable business
• Best insurance example in Asia – PingAn Good Doctor?

Provider

• Enters into a long-term agreement to provide insurance to the eco-
system

• Secures a profit stream and has influence to shape the insurance 
components of the eco-system

• Similar characteristics and challenges to bancassurance agreements

• Non-exclusive arrangement
• Maybe directly competing with other insurers
• Likely to be treated as a manufacturer
• Can still be profitable if operational costs are lean
• In some respects participating in price comparison sites is a good example 

as they create ecosystems around “saving money”
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Producers Consumers

ECOSYSTEMS

PLATFORM

DATA

CONNECTIVITY

Engagement models for Insurers

Partner

Controller

Provider

Controller Partner Provider

Partner
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Platforms & the different ways insurers engage

INSURERS

Search Engines

Comparison Sites

E-commerce and 
sharing economy 

platforms

Social Media 
Platforms

Digital Ecosystems

Peer to Peer 
Platforms

Insurers buy 
advertising

Insurers pay 
for leads Insurer 

provides 
insurance

Insurer 
provides 
insurance

Insurers pay 
for leads & 

insights

Insurers 
provides 

reinsurance



1111 Source: www.swissre.com/institute/research/topics-and-risk-dialogues/digital-and-technology/Digital-ecosystems.html

Potential for insurers

“76% of insurers agree 
that competitive 

advantage will not be 
determined by their 
organisation alone” 
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Insurers are stepping-up

Source: Gartner

“ The world’s 25 largest insurance companies are investing in digital 

platforms and ecosystems to enable new business models beyond 

traditional insurance.

” 
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Global

Europe Asia

InsurTech Landscape – Category view

Ecosystems
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InsurTech Landscape – ITD Search Results
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Case studies in Insurance



1616 So what ?
• Could to be transformational as the cross selling of property insurance on third party platforms is still relatively crude when 

compared to how policies can be tailored using location data, user behaviour data and customer profiles held by third party 
platforms. If implemented correctly, could optimise the conversion rate and average premium for both AXA and its channels

Case study: AXA IaaS + Affilates

“From revolutionising the way insurance is bought and sold, to supporting new pay-per-use business models that provides insurance on demand, 

we are taking a major step in realising AXA’s Payer to Partner vision. This initiative enhances the strategic offerings of AXA and our partners, 

placing us at the forefront of Insurtech.” Tomasz Kurczyk , AXA Singapore.

Insurance as a Service [2017]

AXA Affiliates Programem [2019]

https://www.axa.com.sg

Digital Business Model : EcoSystems

Improved 
customer 

experience & 
engagement

Tailored 
policies can be 
plugged into 

digital 
ecosystems

AXA APIs can 
be embedded 

into native 
apps & 

websites

Shorter 
transaction 

times

ProviderController Partner

PropertyGuru is an example ecosystem partner in SG

Tomasz Kurczyk , AXA Singapore.
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Possible discussion points for Weekly Clinic / Things to think about

TDI viewing Tip; 

Duration:

Video Source :17

AXA affiliates marketing programme

AXA Affiliates Marketing Programme
AXA SG

Promo ad of new proposition launched Jan 2019

• Quick promo video from AXA showing prospective business partners the benefits of using their Affiliates Programme 
leveraging the AXA IaaS platform 

• Will we see more insurers doing this?

2 Min

https://www.axa.com.sg/affiliate-marketing

Video Link

https://www.axa.com.sg/affiliate-marketing
https://www.axa.com.sg/affiliate-marketing


1818 So what ?
• InsurTech focused on niche solutions is proving demand exists “between the cracks” of products and services offered 

by mainstream insurers…having established the brand a multi-niche strategy that aims to leverage it’s modern 
technology platform and extend services into wider parts of its target ecosystems is inevitable 

Case study: Bought By Many

“Insurtech platform that designs and sells niche insurance products. Launched with unique pet insurance in 2017”

D2C distribution & white label 

https://boughtbymany.com/about/

Digital Business Model : EcoSystems

Most Trusted 
Pet Insurance 

Provider -
2019

Insurance 
underwritten 

by Great Lakes 
Insurance SE  

Covers things 
no one else 

does

Controller	 Partner	 Provider	

Simple policy 
wordings & 

claims



1919 So what ?
• A significant development from a high-profile car manufacturer offering discounted rates achieved through improved car data 

use and cost efficiencies  
• Potential over time through BiOTAsphere pilot (iOTA blockchain) to move to dynamic pricing through real-time broking of risk?

Case study: Tesla

Tesla insurance for Tesla owners & drivers

Tesla Insurance

https://www.tesla.com/en_GB/blog/introducing-

tesla-insurance

Digital Business Model : EcoSystems

Announced 28 
Aug 2019

20-30% lower 
insurance 

premiums on 
its cars

Partnership 
with domestic 

insurer

Controller	 Partner	 Provider	

Initially 
available only in 

California

28th August 2019
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Possible discussion points for Weekly Clinic / Things to think about

TDI viewing Tip; 

Duration:

Video Source :20

Tesla Insurance

Buffet doesn’t think Musk should get into insurance 
Yahoo Finance

Quick clip considering Buffet’s reaction to Tesla announcement on 
entering insurance

• This quick Yahoo Finance discussion looks at why Warren Buffett thinks Tesla is wrong to be getting into insurance

• What do you think – is Elon Musk and Tesla right to be getting into insurance?

1 Min 30 sec

https://www.youtube.com/watch?v=nFF1a4FeuvY

Video Link

https://www.youtube.com/watch?v=nFF1a4FeuvY
https://www.youtube.com/watch?v=nFF1a4FeuvY


2121 So what ? • Next generator aggregators such as gobear are already looking at ways in which they can include basic life and 
health for customers – offering additional reach for insurers but also driving down margins 

Case study: GoBear

Building one-stop-shop for Financial Services products across Asia – aiming to be the “TripAdvisor” for FS

Early Pan-Asian FS Comparison

www.gobear.com

Digital Business Model : Aggregator

Product 
Comparison

Scoring & 
Reviews

Loans, Credit 
Cards, General 

Insurance, 
Health 

Insurance

Data Insight 
supplier for 

insurers

Controller	 Partner	 Provider	

6 countries; 
40m+ users to 

date

Joint Venture
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“ 
ECOSYSTEMS are the future of insurance

” 

Source: https://platformed.info/platform-business-models-are-transforming-insurance/

Will platforms & ecosystems transform insurance?
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McKinsey: Ecosystems 25-30% global GDP by 2025

Source: https://www.mckinsey.com/industries/financial-services/our-insights/insurance-beyond-digital-the-rise-of-ecosystems-and-platforms
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Potential for insurers

Source: https://www.mckinsey.com/industries/financial-services/our-insights/insurance-blog/ecosystems-in-insurance-the-next-frontier-for-enhancing-productivity
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How to evolve a traditional insurance business

Source: McKinsey Ecosystems-and-platforms-How-insurers-can-turn-vision-into-reality
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Where is insurance falling short on Eco-capabilities?

Source: https://insuranceblog.accenture.com/the-ultimate-guide-to-insurance-ecosystems



2727 So what ?
• Very much at the forefront in pioneering insurance ecosystem development on the global stage
• What’s most interesting is that they were a traditional Life company…but over 20 years, with the same leader and 

outward-looking management team, they have successfully transformed….few other insurers have this resolve

Case study: Ping An

“We’ve managed to get practical experience in China….we hope we can apply that technology and experience in other countries.”

Peter Ma, CEO

China’s 1st platform power-house 

http://www.pingan.cn/en/index.shtml
Digital Business Model : EcoSystems

Good Doctor
$1.1bn IPO

Technology
$7.4bn val

Auto Portal
$9bn val

Controller	 Partner	 Provider	

 
 

 

“Worlds 

Largest 

Insurer 2018” 

P2P Lender
$18.5bn val

 
 

 

7% - HSBCs 

Largest 

Shareholder 
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Possible discussion points for Weekly Clinic / Things to think about

TDI viewing Tip; 

Duration:

Video Source :28

Ping An Global Voyager Fund

Radical Transformation in Finance

CNBC interview with Jonathan Larsen 
CEO of Ping An Voyager Fund

Interesting insights into the potential for value through ecosystems from 
the world’s leading ecosystem-insurer

• Jonathan Larsen explains how tangential products and service in ecosystems bring much more value to Ping An’s customers, 
and hence value to Ping An – once a traditional Life Insurer in China and now a platform power-house on the world stage

• What other products and services, beyond those mentioned by Larsen, can you think of that could help insurers offer more 
value to customers? 

2 Min

https://www.cnbc.com/video/2017/06/27/ping-an-voyager-fund-ceo-seeing-a-radical-transformation-in-finance.html

Video Link

https://www.cnbc.com/video/2017/06/27/ping-an-voyager-fund-ceo-seeing-a-radical-transformation-in-finance.html
https://www.cnbc.com/video/2017/06/27/ping-an-voyager-fund-ceo-seeing-a-radical-transformation-in-finance.html

