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InsurTech Landscape – ITD Search Results
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Global

Europe Asia

InsurTech Landscape – Category view

Health & Wellness

Source: TDI InsurTech Directory

https://www.the-digital-insurer.com/search-insurtech-directory/
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Health & Wellness in action

3 Tech enable for chatbots - Spixii

6 Use case – State Farm – AI for advisors

5 Use case – Policy Bazaar – RPA 

Use case – AXA XL – commercial lines4

2
Prudential & Babylon – engaging clients at the self diagnosis 

stage 

Ping An Good Doctor - China healthcare ecosystem models1

5 Oscar – engaging patients

4 AIA -healthcare value chain

Discovery Vitality – partnership model for health & wellness3

6 CXA & Zenefits: Digital Employee Benefits 

7 Model enabler: Dacadoo  - health and wellness portal

8 Model enabler: Haelthtech – enterprise health insurance system

9 Model enabler: Wellthy Therapeutics – digital therapeutics 



55 So what ? • Good Doctor is the leading example of an insurer created , insurer led, healthcare ecosystem

Complete 
healthcare 
ecosystem with 
more than 300 
million users 
and revenue in 
2019 > US$700 
mn

1,000 hospitals, 
48,000 partner 
clinics and > 
90,000 partner 
pharmacies

60-70 million 
monthly active 
users . 3 million 
paying users

Ping An majority 
shareholder. IPO 
in HK in 2018 –
market cap > 
US$15 billion

“we are on a mission to reinvent health insurance”

Good Doctor Largest insurer led health ecosystem

Latest update 2020
IPO prospectus 2018

Ping An presentation 2015
TDI infographic

Case study: Executive summary

https://www.pingan.com/

https://www.prnewswire.com/news-releases/ping-an-good-doctors-revenue-for-2019-amounted-to-rmb5-065-billion-with-its-losses-continuously-narrowed-and-online-medical-services-revenue-doubling-by-109-over-the-same-period-301002912.html
https://www1.hkexnews.hk/listedco/listconews/sehk/2018/0423/ltn20180423031.pdf
http://www.pingan.com/app_upload/images/info/upload/5789191e-3019-4370-b8e1-a3a81561d4e3.pdf
https://www.the-digital-insurer.com/china-spotlight-infographic-ping-an-good-doctor/
https://www.pingan.com/
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6Source: Ping An Health, http://www.pingan.com/app_upload/images/info/upload/5789191e-3019-4370-b8e1-a3a81561d4e3.pdf

Ping An Good Doctor: 
Establishing an Online to Offline healthcare model 
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Ping An Good Doctor: Online Consultation

Source: Ping An Health, http://www.pingan.com/app_upload/images/info/upload/5789191e-3019-4370-b8e1-a3a81561d4e3.pdf
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Ping An Good Doctor: With scale Old data but good 
overview

Source: Ping An Health, http://www.pingan.com/app_upload/images/info/upload/5789191e-3019-4370-b8e1-a3a81561d4e3.pdf
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9Source: Ping An Health

Ping An Good Doctor : 
Community & Incentives to create  engagement



1010 So what ? • Insurer making significant investment with deliberate entry into consumer digital healthcare

3 features –
health check, 
symptom check 
& video 
consultation

Free to 
download for all 
– lead 
generation 
element

Launched 
Malaysia in 2019 
and Singapore in 
2020

US$100 million 
partnership with 
Babylon – AI 
enabled symptom 
checker. Other 
partners : TicTrac,  
My Doc and 
Doctor on Call

“No-one knows you like your Pulse”

Prudential Pulse Customer centric healthcare

Pulse Malaysia – press release
Prudential Pulse Singapore
Forbes: Rise Of The AI-Doc: Insurer Prudential Taps Babylon Health In $100 Million Software 
Licensing Deal 

Case study: Executive summary

https://www.wedopulse.com/

https://www.prudentialcorporation-asia.com/corp/prudential-pca/en/media-investors/press-release/2019/revolutionising-the-future-of-healthcare-with-pulse-by-prudential-an-all-in-one-ai-powered-mobile-app/
https://www.prudential.com.sg/wedopulse/features
https://www.forbes.com/sites/parmyolson/2018/08/02/rise-of-the-ai-doc-insurer-prudential-taps-babylon-health-in-100-million-software-licensing-deal/#d9cea42628fa
https://www.wedopulse.com/
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Nic Nicandrou, CEO Prudential Corporation Asia, August 2018

Pulse launch in Malaysia

Source: Prudential News release

“We are significantly expanding our role from protection to encompass the prevention 
and postponement of adverse health events. 

By empowering customers with self-help tools and real-time health information, we 
believe the Babylon-enabled platform will inspire them to take an active role in 
understanding and managing their current and future health needs.”

:%20https:/www.prudential.co.uk/news/news-releases/2018/02-08-2018
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• Good Doctor is the leading example of an insurer created , insurer led, healthcare ecosystem

Prudential Pulse App: Screenshots

Source: Pulse App (from Press Launch) Video on Screenshots : Pulse SG launch

https://vimeo.com/412041723
https://the-digital-insurer.wistia.com/medias/8eqlqvgq8q


1313
• There is extensive evidence supporting the efficacy of this wellness-integrated insurance model.

Vitality are assessed 
for their risk factors 
and provided access 
to a network of 
wellness and health 
providers at a 
discount to remove 
price barriers

Members are 
incentivised to engage 
in prevention and 
wellness promotion 
activities. They are 
awarded Vitality Points 
and a Status from 
Bronze to Diamond.

Rewarded based on 
their Status, 
including retail, 
airline, travel 
discounts and more.

Designed around 
evidence-based 
interventions and 
behavioural 
economics to improve 
health outcomes.

Discovery Health Vitality 

Wellness Programme

Comprehensive incentive-based 

wellness programme

Discovery health vitality wellness programme

Case study: Life & health insurance

So what ?

From Lesson 4.2 Life  & 
Health - Underwriting

https://www.the-digital-insurer.com/dia/discovery-health-vitality-wellness-program/
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Source: Vitality in Malaysia –Rebecca Saw 

Vitality AIA - Malaysia

https://www.rebeccasaw.com/the-launch-of-aia-vitality-programme-in-malaysia/
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Benefits of Vitality at Discovery South Africa
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Vitality AIA

Source: The Edge Markets - Setting the course for workplace benefits

2-minute video customer perspective : You Tube AIA

https://www.theedgemarkets.com/content/advertise/setting-the-course-for-workplace-health-improvement
https://www.youtube.com/watch?time_continue=7&v=l62dSlKHiHI&feature=emb_logo
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Reuters, September 2018

John Hancock – interactive only

Source: Reuters – Strap on the Fitbit – John Hancock to only sell interactive life insurance
Slideshare – John ancock vitality (52 pages) 

https://www.reuters.com/article/us-manulife-financi-john-hancock-lifeins/strap-on-the-fitbit-john-hancock-to-sell-only-interactive-life-insurance-idUSKCN1LZ1WL
https://slideplayer.com/slide/12429316/


1818 So what ? • AIA has extended its healthcare approach beyond the Vitality programme

AIA is 
consciously 
building a broad 
healthcare 
ecosystem

>1.7 million 
wellness 
members

Partnerships 
with multiple 
tele-medicine 
companies

“Healthier, Longer, Better Lives”

AIA Developing a healthcare ecosystem for their 

customers

AIA 2019 Presentation

Case study: Executive summary

https://www.pingan.com/

https://www.aia.com/content/dam/group/en/docs/announcements/2020/FY2019%20Analyst%20Presentation%20Final.pdf
https://www.pingan.com/
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• Good Doctor is the leading example of an insurer created , insurer led, healthcare ecosystem

AIA: differentiated health & wellness value chain (China)

Source: AIA 2019 Presentation

https://www.aia.com/content/dam/group/en/docs/announcements/2020/FY2019%20Analyst%20Presentation%20Final.pdf
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• Good Doctor is the leading example of an insurer created , insurer led, healthcare ecosystem

AIA: Payer to Partner

Source: TDI Webinar

https://www.the-digital-insurer.com/event/the-digital-insurer-webinar-coronavirus-in-a-connected-and-digital-world-exploring-the-implications-for-the-insurance-industry/


2121 So what ? • Good example of a health insurers transformation of the claims process

Reimagining 
healthcare

Consumer app 
with virtual 
consult & 
prescriptions

Claims 
transformation –
in –sourced to 
take back 
control . 
“Narrow 
network” of 
providers

Raise more than 
US$1 billion. 
Google’s 
Alphabet is a 
significant 
investor with 
~10% stake

“we are on a mission to reinvent health insurance”

Oscar Transforming health claims

Oscor – journey to better claims processing
About Oscar – Oscar website
CB Insights – strategy teardown
You Tube : CBS This morning – Oscar Heath CEO on using Tech to change the health care 
industry

Case study: Executive summary

https://www.hioscar.com/

“Oscar has been focused on one mission – to be a health insurance 
company centred around the patient.” 

“We need to own the technology from end-to-end 
so we can deeply analyze our workflows and make 
rapid changes when necessary. So that’s what 
we’re doing”

From Lesson 3.6 Life Claims

https://www.hioscar.com/blog/better-claims-processing-better-health-care-experience
https://www.hioscar.com/about
https://www.cbinsights.com/research/report/oscar-strategy-teardown/
https://www.youtube.com/watch?v=ycqysznqMK8
https://www.hioscar.com/


2222 So what ? • Health ecosystem focusing on Corporate employee benefits with distribution direct and via partnerships

Mission : To 
improve 
employee health 
by shifting 
treatment spend 
to wellness
and disease 
prevention

Flexible benefits 
+ voluntary 
schemes + 
health & 
wellness. Direct 
and Partners 
distribution 
model (banks)

Founded in 2013 
in Singapore . > 
750K members 
from 500 clients 
in > 20 countries

> US$50 million 
in funding from 
multiple 
shareholders 
including HSBC , 
Muang Thai, 
Aviva Ventures 
and RGAx

“Asia’s only integrated flex and wellness portal”

CXA Group Health & Wellness Ecosystem

Case study: Executive summary

https://www.cxagroup.com/

CXA Promotional Video
Business Times – digitalizing the insurance industry
CIO - Chasing Unicorns
New CXA platform - video

https://www.cxagroup.com/
https://vimeo.com/384698081
https://www.businesstimes.com.sg/companies-markets/emerging-enterprise-2019/digitalising-the-insurance-industry
https://youtu.be/P6JDk8j3Gd0
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CXA – reworking the value chain for employee benefits

Source: CXA management team
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CXA Group – solution focused for employees’ life events

Source: CXA management team



2525 So what ? • Employee benefits within HR ecosystem

HR system for 
SMEs including 
HR admin, 
payroll and 
employee 
benefits

More tan 10,000 
SMEs . Broker 
partner model –
creating 
ecosystem

Suffered 
regulatory 
lapses which 
cost CEO is job 
and slowed 
growth

Founded 2013 
.Raised > US$500 
million wit 
valuation at 
US$45 billion 
(now much 
lower)

“Spending too much time on HR, not your business? We can fix that.”

Zenefits Digital Employee benefits within HR IT 

ecosystem

Zenefits Promotional Video
Techcrunch. 2014 – raises US$500 million
PC Mag – Zenefits review
Business Wire - Zenefits Delivers Triple-Digit SaaS Business Growth
Video on Zenefits Benefits Admin capabilities

Case study: Executive summary

https://www.zenefits.com/

https://youtu.be/9TBo1EcpUDM
https://techcrunch.com/2015/05/06/zenefits-rising-hrs-hottest-startup-just-raised-500-million-at-a-4-5-billion-valuation/
https://www.pcmag.com/reviews/zenefits
https://www.businesswire.com/news/home/20180207005485/en/Zenefits-Delivers-Triple-Digit-SaaS-Business-Growth
https://youtu.be/SoPn_UZr6eo
https://www.zenefits.com/


2626 So what ? • B2B health and wellness platform for the insurance industry

B2B health and 
wellness portal 
and app for 
insurers –
available in 13 
languages

Proprietary 
health score and 
points system as 
well as risk 
profiling. 
Dacadoo Go is a 
gamified walking 
app

More than 430 
insurers around 
the world and 
>80 employees

Founded in 2012 
and as raised > 
US$50 million

“Connect. Score. Engage”

Dacadoo Health & Wellness scoring and lifestyle 

navigation

Video Interview with founder of Dacadoo
Video – Dacadoo Health score in 90 seconds
Startup picker – Dacadoo see strong growth
App demo video – You Tube

Digital enabler: health & wellness portal

https://www.dacadoo.com/

“I think we are going to have a very integrated view of health data (in 
very short order)” Peter Ohnemus, Founder, Dacadoo

https://www.youtube.com/watch?v=1wsp2aGtQ-U
https://www.youtube.com/watch?v=RCrm1K28QSY
https://www.startupticker.ch/en/news/may-2019/dacadoo-sees-strong-revenue-growth
https://youtu.be/JRRmm-YPGjQ
https://www.dacadoo.com/
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Dacadoo – health scoring

Source: Dacadoo website

https://info.dacadoo.com/corporate-solutions/life-health-insurance-solutions/dacadoo-digital-profiling-of-the-dacadoo-health-score/


2828 So what ? • Foundation platform for  better management of health insurance and employee benefits

Enterprise 
health and 
employee 
benefits 
platform 

Comprehensive 
solution with 
portals / apps 
for all 
stakeholders and 
open API  for 
integration of 
health solutions

Deeply 
configurable 
products + 
intelligent rules-
based 
adjudicator

Founded  in 2012. 
serving clients in 
Asia & ANZ

“Enabling insurers to excel in health insurance”

HaelthTech Health insurance and employee 

benefits platform

TDI Webinar on health insurance technology including HaelthTech CEO

Prudential press release – Pru powrs up Pruworks for SMEs with Haelthtech technology

Digital enabler: health insurance administration

http://www.haelthtech.com/

“Covers all insurance solutions with seamless integration to self 
administered schemes and the broader digital first healthcare system 

that is rapidly emerging”

https://www.the-digital-insurer.com/event/digital-insurer-webinar-health-technology-impact-on-insurance/
https://www.prudentialcorporation-asia.com/corp/prudential-pca/en/media-investors/press-release/2019/prudential-powers-up-pruworks-for-smes-with-hlthtech-technology/
http://www.haelthtech.com/
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HaelthTech: allowing insurers to manage risk and build their 
own ecosystems

Source: Haelthtech management team

MEMBER

(employee / patient / individual)

• Service Provider Search

• Personal products and  

health records

• Prescription orders

• Medical test 

management

• Tele-Medicine

• Online outpatient claims

• Purchase of additional 

insurance of healthcare 

services

• Wellness program (third 

party)

• SAAS employee 

benefits

• Configurable

• Mature

• Designed for Asia

Omni Gateway - Health gateway enables many to participate & benefit whilst ensuring integrity of data 
management

INSURERS &
BROKERS

TPA’S HOSPITALS
& CLINICS

DOCTORS LABS PHARMACIES IoT &
WELLNESS

HaelthTech is “friends 
with everyone” to 

create a networked
healthcare solution 
that enables better 

health outcomes

• Web Services API layer

• Eco-system integration – add in 

your partners and your 

innovations

• Distributor co-branding

• Enable distributors to build own 

customers propositions

• Multi-tenanted cloud & ultra 

low cost platform that works

• Each partner maintains their 

own IP within the platform & 

can innovate using open 

platform architecture

• Network generates revenue 

opportunities and cost savings 

for all

Omni benefits
Participants (clients & partners)

Omni Gateway

Omni Admin
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HaelthTech: Merging insurance with self administration

Source: Haelthtech management team

Self-administered schemes



3131 So what ? • Digital Therapeutics  offer prospect of better management of chronic disease with lower cost and more 
convenience

Digital 
Therapeutic for 
management of 
Chronic disease

Low cost  / high 
quality digital 
first platform –
personalized 
advice using AI 
and supported 
by trained 
professionals

Building 
ecosystem with 
pharmaceutical, 
healthcare 
professionals, 
medical devices 
and insurers

Founded in 2014 
raised more than 
US$5 million

“To inspire and enable 10 million patients to reverse, prevent or control their chronic condition by 2025.”

Wellthy Therapeutics Digital Therapeutics for Chronic 

disease

Interview with founder – WTF Health You Tube
TDI Webinar on AI in insurance
TDI Talks interview with founders

Digital enabler: Digital Therapeutics

https://wellthytherapeutics.com

“The success stories of our patients, their unique patient journeys and 
the data collected inspires us to invest deeper into clinical validation, 
product and distribution.” Abhishek Shah, CEO & co-founder

https://www.youtube.com/watch?v=Fv7ZABw5-TU
https://www.the-digital-insurer.com/event/the-digital-insurer-webinar-artificial-intelligence-machine-learning-case-studies-implementation-approaches/
https://www.the-digital-insurer.com/tdi-talks/tdi-talks-with-abhishek-shah-and-prayat-shah-from-wellthy-therapeutics/
https://wellthytherapeutics.com/a
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Wellthy’s DTx Solution

Source: Wellthy management team
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Doctor decision support in 
clinic via dashboards + EMR 

integrations

Integrated program for patient 
nominated caregiver

Paramedical monitoring and 
real time intervention

Wellthy: Delivering an integrated care platform via DTx
to close the loop

Companion app for 
patients

Deidentified analytics for 
Insurance

Source: Wellthy management team
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Wellthy: Addressing a range of Chronic Disease

Source: Wellthy management team
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Wellthy: AI provides individualized real time insights 

e.g. tracking diet with AI-driven insights

Source: Wellthy management team



36

Wellthy: AI enabled holistic individual advice at scale

Source: Wellthy management team
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Wellthy: Using Evidence Backed Guidelines to deliver 
better outcomes

Source: Wellthy management team


