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OUR ANSWER 

We are building a distributed ledger to resolve bottlenecks in motor insurance recovery. 

One Consortium. All insurers. 

Using a shared platform with permissioned blockchain 

immutability allows insurance companies to s hare provably 

authentic data with and only with relevant parties. 

 

Sensitive data security. 

Only the encrypted hashes of claim data is submitted 

into the shared ledger. This means that insurers do not 

risk sharing any commercially sensitive data. 

 

Addenda is better than existing 

alternatives. 

Motor recovery teams are constantly reconciling data with 

each other manually and through emails. The Addenda 

platform is a single point of truth. 

Settle claims faster. Eliminate discrepancy. 

Improve record keeping. Reduce overhead. 

THE COMPETITION 

Today, insurers are still either resolving recovery cases in-house (manually), or paying third party administration companies to (also manually) handle 

recovery of funds from other insurers. Insurers are literally printing 5,000+ papers per day and sending them via courier to their counter parties. We are 

the first InsurTech startup to consider moving insurer-to-insurer motor recovery onto a digital platform, let alone the blockchain. 

 

TARGET MARKET 
Motor insurance is the second largest segment of the UAE insurance market after health insurance. 

40+ 6.9+ BILLION AED 

Motor insurers in 

the UAE 

845+ MILLION AED 

in aggregate expenses for 2017 in earned premiums for motor insurance 
alone in 2017 

79%+ 

loss ratio for motor 

segment 

OUR ADVANTAGES 

We standardize everything 

By designing a shared and standardized front- 

end interface for all insurers on the platform. 

First to market 

We are the first InsurTech company to consider 

digitizing the complex web of reconciliation that 

is insurance recovery. 

All in the code 

Immutable truth in the form of a blockchain 

solution. 

No digital competition 

Existing solutions are slow and incur great 

overhead costs to everyone involved. 

Fair pricing model 

No hidden fees. Insurers are charged a fixed 

fee per claim regardless of its value. 

FinTech Hive cohorts 

We were chosen out 320+ companies as 

finalists in FinTech Hive 2018. 

THE TEAM 

Karim Davis Dib 

Co-Founder and Business Lead 

Walid Daniel Dib 

Co-Founder and Project Lead 

Harsh Ajmera 

Tech Lead 

An industrial engineer by profession, Karim started 

his career as a liaison engineer for engineering 

consultancy CH2M. Using his engineering 

knowledge, he soon found himself working as the 

head of operations for TMS, a traffic management 

startup in Qatar. 

Originally an environmental engineer and certified 

insurance loss adjuster, Walid has also dedicated 

most of his free time since 2012 to learning about 

decentralized technologies. While working in the 

Insurance industry, he was also researching 

cryptocurrency for Cointelegraph and Bitcoin 

Magazine. 

Harsh has been coding away for more than 7 

years. He's worked on several blockchain proof of 

concepts from a flight delay smart contract to an 

avocado supply chain tracker. Harsh has an MBA 

in IT and worked on Python, shell scripts, PHP and 

Javascript. He also codes in Ethereum's Solidity 

and is a certified Hyperledger Fabric developer. 

davis@addenda.tech daniel@addenda.tech harsh@addenda.tech 

AS SEEN ON 

www.addenda.tech 

Contact@addenda.tech 

Office 9, level 4 

Precinct Building 5 

DIFC, Dubai, UAE 

+971 5 8598 5161 

 

 

 

 

  

 

 

 

 

 

    

 

 

 

THE PAIN POINTS OF MOTOR INSURANCE TODAY 
 

Outstanding recoveries are 

through the roof 

The insurance market today has more than 

one billion AED stuck in recovery between the 

key 35 motor insurers. Outstanding recovery 

receivables are hurting insurance companies’ 

loss ratios and costing them higher premiums. 

Claim and policy 

documentation is manual. 

Insurers still resolve even the most basic claims 

through proof of physical invoices, quotations, 

and other documents. This time consuming 

process complicates claim resolution and 

recovery. 

Existing solutions are 

broken or nonexistent. 

Insurers still reconcile payments with each 

other using MS excel spreadsheets while 

other industries have moved several 

technologies ahead. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOW IT WORKS 
Our solution allows for a frictionless motor insurance recovery interface using the Hyperledger Fabric blockchain. The Addenda blockchain will be a 

consortium that assists insurers resolve outstanding subrogation claims against other insurers in a timelier manner. By using a common ledger, insurers 

and agency repair shops will be able to minimize the back-and-forth interaction needed to confirm the authenticity of recovery documentation, thereby 

reducing the time needed for claim resolution. 

 

BENEFITS 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

OUR MENTORS 

As part of FinTech Hive 2018, we presented to and were chosen by every. single. insurance. partner in the program - as well as a bank. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

The content of this document is confidential and intended for the recipient only. It is strictly forbidden to share any part of this message with any third party, without a written consent of the sender unless (i) such disclosures are 

necessary to fulfill the recipient’s obligations to Addenda, in which case such third parties are required to agree to treat this document in accordance with the Data Protection Law 2007; (ii) required by applicable laws, courts orders, 

or government regulations (for example to prevent or detect crime); (iii) Addenda provides the recipient with explicit permission to do so.  

Tangible benefits: 
 
1. Reduce courier, paper printing and associated minimize 
costs by 100% 
 
2. Immediately identify uninsured individuals for legal 
depts 
 
3. Eliminate human error through process digitization  
 
4. Drastically reduce response time for claim intimation 
from days to minutes 
 
 

Intangible benefits: 
 
1. Improve loss ratio, lower premiums, leading to client 
stickiness 
 
2. Track solvency with real time overview of payables and 
receivables 
 
3. Reduce turnaround time for cash collection  
 
4. Increased internal employee compliance through visible and 
enforceable rules and deadlines. 
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