
Frankfurt InsurTech Roadshow – March 13th & 14th in Frankfurt am Main 
Interview with Dr. Moritz Finkelnburg – Academic Director Insurance at Frankfurt Goethe 
Business school 
 
Fun fact at the beginning: Moritz is a big ice hockey fan and while we were talking you could 
hear his son shout out periodically in the background while Germany was playing Canada in 
the Olympic semi finals. 
 
What does Frankfurt Business School - part of Frankfurt University -  offer on the topic of digital 
transformation and insurance? 
In fact we have three main pillars.  
 
The first one is of course the classical education in the form of an interdisciplinary  MBA-
program  about Digital Transformation. This two year program for working professionals 
shows the influence of digital transformation throughout all sectors of industry. So, you have 
a good effect of cross-fertilization. 
 
The second pillar is executive education directed at insurers and brokers. These programs can 
be done either in-house or on an open enrollment-basis for people coming from different 
firms. The in-house programs typically covers five days with 14 topics from hard skills like 
digital finance and digital product development to soft skills like change management and how 
to shape a digital culture. The participants range from employee level to managers and board 
members. For the employee level we also offer a one day crash course. At completion the 
participants receive a “digital drivers license” to show that they are ready for the information 
superhighway. 
 
Our third pillar is consulting. Here we help insurers and brokers by analyzing their value chain 
from a digital perspective. This is a quick check in which we look at where the company stands, 
which are the main challenges and the opportunities to address them. The asset that we bring 
to the table are our connections into the startup scene. So, for a number of clients we have 
been able to point out fitting digital collaboration partners and afterwards organized pitch 
competitions. 
 
What is your view on the level of digital maturity within the German insurance sector? 
On a total scale, I think we are at 2 out of 10. At the same time, I think we need to differentiate 
the type of players. Some of the larger corporates are probably at 4 out of 10 and some of the 
really small, local insurers are rather at 0-2. In my perception, the medium-sized players are 
actually the most successful. They tend to be more structured in their approach and know that 
it is not only about initiating a multitude of projects but that success always lies with the 
implementation: can you sell more and better products at lower cost? 
 
What kind of people do insurers need to succeed in the digital future? 
A lot of companies have appointed Chief Digital Officers that often have a strong background 
in IT but not always have the understanding for the underlying products and people. So, going 
forward companies need to make sure that they have a broad base of people that combine 
knowledge about the insurance value chain like product, sales, service and claims together 
with an understanding of the digital approaches and solutions to their challenges. 



An incredibly important thing for this is the mindset change of the HR function and the 
adaption of HR processes. Companies need a clear agenda and concepts on how to acquire 
and retain the digital work force of the future. Especially here I still see a long road ahead. 
Let me give you an example, from a recent discussion with an insurance company executive: I 
suggested to send a select number of their people to work for six months with one of the 
startups in the incubator they fund. The response was that this would be a nice idea but that 
this was not foreseen in their FTE resource planning budget. 
So, companies clearly have to lose the idea that innovation can be run in silos. There needs to 
be cross-fertilization. Simply putting money into an incubator and hoping that innovation will 
magically infect the company will not lead to a digital organization. 
 
So, if I am an employee at an insurance company what can I do to get myself ready for the 
future? 
I think there are two aspects to this: firstly, it is about getting a structured overview of the 
digital landscape. This is why we have set up the digital transformation MBA and our executive 
education offers. Then, the next step has to be to get your hands dirty with some real-life 
experience. As mentioned before, if your company is working with an incubator, maybe ask 
your management to join them for a period of time. This experience will be invaluable. 
 
What are the top three skills for succeeding in digital insurance going forward? 
1. Curiosity 
2. A good understanding of the digital landscape and ecosystem 
3. Knowledge of the main digital trends and how these can provide answers to the current 
business challenges 
 
On March 13 and 14th you will be hosting the Insurtech Roadshow in Frankfurt. What can 
visitors expect? 
On day 1 there will be: 
-25 early stage insurtech startups from around the world. We will see some some innovative 
approaches across all lines of products and elements of the value chain 
-The Who is Who of the more evolved German insurtech pioneers. We are excited to have 
these experienced entrepreneurs on board to moderate the pitches for the next generation 
of startups. 
 
On day 2 you can expect: 
Some exciting panel discussions with experts from all areas revolving around the areas of 
cyber, block chain, industrial insurance, startup approaches, sandbox for regulation and digital 
investment strategies 
 
Who should attend the conference and why? 
Apart from the great lineup, I think that there are two points that make us stand out: 
We are non-commercial and have an intimate setting compared to some of the mega events. 
 
So, our target group is everybody involved in the startup ecosystem as well as traditional 
insurers. Our size and approach will deliver a comprehensive overview of the scene and 
provide the setting to have meaningful conversations and establish relationships. 
 



Great, Moritz. Coming to my last question: who will be the dominant player in five years – a 
traditional Insurer, one of the current insurtech startups or an outside player? 
In five years, I see the enablers as most successful in collaboration with traditional insurers. In 
10 years, however, the leading company will be a target-group oriented platform revolving 
around different topics in our life. So, there will be for instance a family platform that among 
lots of other things also sells insurance. 
 
Afterthought: Germany beat Canada 4:3 and moved to the Olympic finals... 
Travel advisory tweet from the German Foreign Office: Don't mention hockey if travelling to 
Canada... 
 

 
 
https://twitter.com/GermanyDiplo/status/967079630854291456 
 


