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- Stewart Brand

"Once a new technology rolls over you, if you're 
not part of the steamroller, you're part of the 

road."
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Every day, our insurance world is becoming increasingly complex. Its future seems uncertain, with market 
patterns that are difficult to interpret with confidence. One theme remains consistent wherever you turn your 
head: to what extent will change come from disruptive innovation?

Multiple forces – including regulatory, technological, societal, and competitive – are reshaping the rules of the 
possible, with 1000s of startups designing unique digital offerings to enter a market that has hardly changed 
its business fundamentals for many years.

It is clear that traditional approaches to change and improvement are no longer suited to fast-moving 
landscapes and converging trends. Many incumbent players know that a subtler approach to innovation is 
required to deliver predictable, consistent and meaningful business value and drive competitive advantage 
through adaptability and business agility.

Current digitization has further blurred lines and the opacity of boundaries, within and outside insurance 
businesses. Multiple networks of stakeholders now bring value to each other by exploiting gaps within the 
existing value chain. They are exploring ways to take advantage of the dynamics gradually being established 
within the sharing economy.
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The majority of today’s new market entrants are initiating change through disruptive technologies. They are 
designing products, services and process offerings that speed interactions with end customers. They also want 
to collaborate with incumbent players, giving them the enablers they need to shape more exciting and relevant 
businesses that ease their ability to differentiate, attract and lead.

We will continuously be on the look out for disruptive business models. But, it is now for insurers, brokers and 
insurance intermediaries to lead the charge, remove internal barriers to innovation and facilitate proof of 
concepts, pilots, and culture change.

The purpose of this document is to present you with some leading-edge alternatives for anchoring innovation 
within your business. It aims to help insurers take advantage of new thinking within the spheres of customer 
behaviour change, customer engagement and digital transformation. 

Sabine VanderLinden
Managing Director
Startupbootcamp InsurTech London
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Introduction



- Sabine VanderLinden, MD Startupbootcamp InsurTech

“…applying traditional approaches and frameworks 
to such untested problems may reveal an 

inadequate way to drive competitive advantage.”

5



The Innovation Imperative

We find ourselves in a time of increasing uncertainty. The world's largest corporations that have enjoyed 
decades of market leadership are finding themselves constrained by their large size, stifled, siloed cultures 
and an inability to adapt to a rapidly changing landscape.

The average lifespan of a company listed in the S&P 500 index has fallen by more than 50 years in the last 
century, from 67 years in the 1920s to just 15 years in 2012. There is a very real risk not only of being 
overtaken in the race for market dominance, but also of being taken out of the game altogether. 

Advancements in product management theory, new technologies and massive infusions of capital have led to 
the disruption of entire industries by startup businesses. Insurance is no different - investment in the space is 
growing expansively with over $2.6B in venture capital invested in 2015. 

Entrepreneurs are increasingly looking to take a slice of the $4Tr market in nearly every part of an insurer’s 
value chain. Due to the exponential advancements in technology, many insurance companies are woefully 
unprepared for an impending inflection point in the market.
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The Innovation Imperative

While startups are circling, looking for ways to edge their way into the market and exploit the present gaps, 
there is also opportunity to partner and learn. By partnering with startups and utilizing their operational 
speed and technological innovations, insurance companies can supplement their business and reinforce core 
activities while anticipating market trends instead of reacting to them. 

In this report you will find a range of startups that were interviewed and discovered while scouting for our 
2015/16 InsurTech Program in London. We have showcased a range of startups of various stages ranging from 
more mature to very young. You will also find each of the startups we selected for our 2015/16 InsurTech 
Program. Investment collected are numbers made available as of June 2016.
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- Steven Gough, Technology Lead for Insurance at PwC

"...there are also huge opportunities for firms who 
can embrace disruption by either working with 

startups or indeed playing them at their own game."
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Dissecting the Value Chain
After scouting over 1,000 startups, we have categorized a number of companies of varying stages that are 

operating in each segment of the insurer’s operating model. 
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Risk & Financial 
Management

Customer & 
Channel Insight ManufacturingDistribution

Processing 
Operations



Distribution
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Distribution
Distribution, in the context of insurance, is the fully integrated layer of customer-facing activities that takes 
advantage of every interaction to generate customer and enterprise value. There is an aspect of distribution 
in every touch point of the customer, not just in customer acquisition or the sale of a policy. 

One way that startups are taking advantage of this segment is by exploiting the traditionally poor interaction 
in a customer’s life-cycle—everything from highly engaging online acquisition sources to more customer-
focused claims management experiences that improve user perception and loyalty. 

The overarching theme here is the word “experience.” By taking a customer-focused approach and designing 
the interaction between insurer and policy holder to be pleasing, frictionless and even enjoyable, the 
customer’s appreciation and perceived value are much higher, locking in loyalty and brand equity. 
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The first insurance advisor engine.
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Fluo is a French startup that provides users with a tool to find 
out exactly what their credit card insurance covers them for as 
well as identifying overlaps and gaps in coverage while 
suggesting new products for a variety of instances, such as 
travelling, renting a car or ski equipment and buying new 
luxury items. 

Fluo utilizes tools such as a machine learning powered chat 
bot to walk users through the questions needed for 
assessment. In addition, users can also call a representative for 
free to talk through any travel insurance specific questions. 

The startup has made partnerships with a number of insurers, 
banks, payment service providers and travel operators to 
make full use of the data collected and to suggest alternative 
and additional products. While they are only operating in the 
French market at the moment, Fluo has plans to expand to the 
UK and other foreign markets in the near future and has 
participated in the Deloitte Digital Disrupters accelerator 
program.   

Location: Paris, France
Website: fluo.com
Total Funding: $ 520K
Investors: Unknown
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Location: Sydney, Australia
Website: practifi.com
Total Funding: $ 1.3M in 1 round
Investors: Unknown 

Rather than trying to completely disrupt the traditional broker 
and advisor model, PractiFI is seeking to help personal 
advisors, such as CFA’s and Brokers, to better engage with their 
clients in a more personal relationship. 

Built on top of Salesforce, PractiFI’s platform provides any 
advice based practice an ecosystem of cloud based 
technologies that transforms the traditional CRM into a tool 
for managing a level of intimacy with clients that is just not 
possible with other CRM solutions. As opposed to using 
Salesforce on its own, the platform provides a plug-and-play 
functionality for the industry’s specific needs.

The startup has successfully signed up over 100 clients and has 
expanded throughout Australia and New Zealand as well as 
opening an office in London.

A beautifully designed platform for successful wealth 
management. 
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A new way for you and your employees to manage health 
benefits. 
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Location: Minneapolis, USA
Website: gravie.com
Total Funding: $ 25.6M in 3 rounds
Investors: Split Rock Partners, Aberdare Ventures

Gravie is a Human Resource Manager’s best friend. The 
startup uses a platform to help businesses, as well as 
individuals, find healthcare coverage. By partnering with major 
insurance companies, government health care exchanges and 
banks, Gravie has an aggregation of information that they are 
able to use to make the process of finding and managing 
insurance less complex. 

The true innovation that Gravie offers is its ability to lessen the 
administrative load of businesses. Not only does it help 
organizations find and buy cover for their employees, the 
platform handles all of the maintenance required, such as 
tracking healthcare expenditures, employee claims and 
renewal. 

The Midwest company has done well to secure over $25M in 
funding and is rapidly expanding. 
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Your digital insurance broker.
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Location: Zurich, Switzerland
Website: knip.ch
Total Funding: $ 18.3M in 3 rounds
Investors: Creathor Venture, QED Investors, Route 66 
Ventures, Reddalpine Capital, Orange Growth Capital

Knip brings the broker and multiple policy management 
conveniently into customers’ phones. The Swiss startup’s app 
aggregates all of your insurance policies and displays an 
overview of all your existing coverage while identifying 
overlaps and suggesting new policies and ways to reduce taxes 
and fees. 

On top of the app’s tech-driven, automated analysis of policy 
coverage, Knip also employs a number of licensed brokers who 
will, upon request, advise on insurance products and suggest 
new policies. The company receives a fee from its partner 
insurance companies for the policies it manages and also a 
commission on new products sold. 

Knip recently raised $15.7M Series B, what is being billed as 
the largest FinTech investment in Switzerland to date, and has 
approximately 330,000 downloads in Germany and 
Switzerland. They have intimated plans to optimize their 
current back end processes and then expand into several 
more markets. 
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Business insurance reinvented.
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Location: San Francisco, USA
Website: embroker.com
Total Funding: $ 14.4M in 2 rounds
Investors: 500 Startups, Bee Partners, FinTech Collective, 
Canaan Partners

Embroker is a cloud based platform that simplifies the process 
of buying and managing commercial insurance. Initially 
focusing on property and casualty coverage for small to 
medium sized businesses, the company provides clients with a 
management dashboard that shows clients various risks and 
ways to mitigate these risks, as well as managing claims, 
payments and other coverages across all of clients’ commercial 
policies. 

With increased transparency into the pricing of policies, 
Embroker is able to create a seamless customer journey that 
continues after purchase. Additionally, with more transparency 
into the business, brokers are empowered to better serve their 
customers and provide personalized service. 
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Insurance made simple.
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Location: London, UK
Website: spixii.ai
Total Funding: $ 16.9K, currently fundraising
Investors: Startupbootcamp

Spixii is an automated insurance agent in the form of a 
chatbot, able to converse with customers using the customer’s 
natural and most comfortable methods of communication. 
Mobile-first, the customer experience is completely 
redesigned, engaging individuals in a fast, fun and convenient 
way. Spixii also connects to existing messaging platforms and 
other applications (e.g. Telegram, Line and soon Kik).

The founding team’s expertise spans across computer, data 
and actuarial sciences, which allows them to understand the 
insurance market more intimately than your average, off-the-
shelf chatbot application. 

Spixii is currently in contractual negotiations to complete proof 
of concept pilots and strategic investment from several major 
insurers and is looking to expand to the European continent in 
2017.
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Put your health insurance to work. 
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Location: San Francisco, USA
Website: stridehealth.com
Total Funding: $ 17.5M in 2 rounds
Investors: Venrock, New Enterprise Associates

Stride Health has capitalized on the historically difficult process 
of applying for federal and state health insurance in the U.S. 
Stride has created the first health insurance recommendation 
engine that takes into account the very personal nature of 
health insurance by tailoring recommendations based on the 
unique attributes of the customer. 

The startup has also capitalized on the surge of the gig 
economy by targeting customers who do not receive health 
benefits from their employers or who are self-employed as 
freelancers.   

Stride maintains its service where many others, including 
Healthcare.gov, leave off. Most platforms will suggest plans 
and compare prices but do little more after purchase. Stride 
continues to add value by forecasting the level of care that you 
will most likely use in a year and helping to manage things, 
such as doctor visits and prescriptions. 



Processing Operations
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Processing Operations
The operations processing function of insurers is the oil that lubricates the massive insurance engine and 
keeps everything running smoothly. The ultimate goal in optimizing this function is, simply put, to remove 
friction wherever possible. You can look at it as the essential set of business utilities, fulfillment processes and 
transaction support functions that optimize operating costs and enhance employee and enterprise 
productivity—everything from claims handling procedures, payment acceptance and payout, to asset 
appraisal and underwriting processes. 

In the majority of businesses, optimization equals automation—using technology to replace administration 
tasks and decrease the need for human oversight and interaction. The obvious benefit to this is cost savings: 
servers and lines of code are amortized to be more affordable than manual operation. However, in insurance, 
as with other industries, there is a less calculable, but exponentially more important benefit to process 
improvement in the way of customer satisfaction. 

Where many insurance companies have not introduced process improvement and digitization, many startups 
are stepping up to help improve these functions, both for employees and for customers. 

20InsurTech | Scouting Report 2016



21

Any kind of motor accident, use Claim Di.
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Location: Bangkok, Thailand 
Website: claimdi.com
Total Funding: $ 2M in 1 round
Investors: Cyberagent Ventures, 500 Startups, Golden Gate 
Ventures (GGV)

The insurance market in southeast Asia is relatively new in 
comparison to western markets, which in many cases enables 
faster innovation due to a lack of deeply entrenched 
processes. This has led to a massive adoption of the Claim Di 
app by multiple insurers and consumers.  

Claim Di facilitates drivers’ insurance claims filing and 
communication between claimants and insurers through a 
simple app interface. Users can place claims, document 
damage and manage the entire process from their phone. 
Claim Di is also launching a roadside assistance service and 
outsourced call center for insurers.

The Thai startup has become a local success story, raising one 
of the largest VC rounds in the country from the likes of 500 
Startups and GGV. It will use this funding to expand into 
Malaysia, Laos, Sri Lanka, South Korea, and Japan.
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Putting the Customer at the Centre of Their Claim. 
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Location: London, UK
Website: rightindem.com
Total Funding: $ 16.9K, currently fundraising
Investors: Startupbootcamp

RightIndem eliminates claims friction through a completely 
rethought customer journey, turning a claim from something 
that can kill customer loyalty into one that builds it.

RightIndem is a self-service claims platform, delivering benefits 
for insurers and customers. For insurers, claims cost and 
customer churn are both reduced by automating much of the 
damage estimation and providing an easy-to-follow process for 
claimants. 

For customers, RightIndem’s transparent service helps them to 
understand their cover, then, quickly and effectively, manage 
their claim, while repairing or replacing their damaged or 
stolen item.

RightIndem’s first category is automotive total loss claims, and 
it has already agreed pilots with Markerstudy and Allianz in the 
UK and Farmers in the U.S. Other pilots in household and 
travel are in planning.
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Location: Tanzania
Website: edgepointtz.com
Total Funding: $ 20K
Investors: Techstars

bimaAFYA, launched by Edgepoint Digital Ltd, is a mobile, micro-
health insurance product for the low-income and informal sector 
population.

In Tanzania, 75% of the population does not have health insurance. 
These are the middle to low income population from the informal 
sector. No private insurer has tried to build a solution for them due 
to the high administration cost of traditional insurance, which 
arrives at unaffordable premium rates and has difficulty reaching 
what is often a rural population.

bimaAFYA has minimized insurance administration costs by 99% 
through using mobile phones for policy registration, selection, 
premium payment, benefit management and hospital claims. 

While currently operating in Tanzania, BimaAFYA is utilizing funding 
secured by the Bill and Melinda Gates Foundation to secure 
partnerships in Ghana, Malawi, Nigeria and other Sub-Saharan 
countries.

Health insurance for the poor and informal population. 
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Redefining the way information about the built environment 
is created and consumed
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Location: San Francisco, USA
Website: capeanalytics.com
Total Funding: Unknown
Investors: Unknown

Cape Analytics is a Silicon Valley-based startup that was 
founded by VC and industry experts. The company self 
describes that they “leverage geospatial imagery, computer 
vision, and machine learning to increase understanding of our 
earth and built environment.” This manifests itself in a couple 
of scenarios but most notably in the use of satellite imagery 
and advanced analytics to derive information and use it for 
new applications. 

For insurance, the ability to pair pricing algorithms and satellite 
imagery is a game changer for property underwriting. Cape 
Analytics is currently testing a solution that allows appraisers 
to simply highlight a property on a satellite image and the 
program will determine the cost of insurance. The imagery 
analysis can determine if a home is one or two stories, has a 
swimming pool or trampoline, the roof pitch and a number of 
other markers. This saves the time and labor costs of sending 
appraisers onsite to take these same measurements and can 
actually reveal much more about the property as a whole.
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The plugin-solution for annex insurances.
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Location: Berlin, DE
Website: massup.de
Total Funding: $ 770K from 3 rounds
Investors: Startupbootcamp, Mediaman

Massup is an API which allows brokers, insurers, agents and 
retail banks to sell niche product insurance via an online 
plugin. They are offering a white-label solution for businesses 
to offer cover for low margin, high volume products, such as 
electronics, ebikes, pets and musical instruments. 

By disintermediating the process of issuing these policies, 
Massup makes it affordable and profitable for businesses to 
offer this type of cover which would typically be too low of a 
margin for profit given the administrative overhead.

The use of an API also allows Massup to be embedded 
wherever consumers are present online, for example, 
whenever they buy their new phone or find that must-have 
gadget.
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Location: New York, USA
Website: tycherisk.co
Total Funding: $ 68K in 2 rounds
Investors: Alchemist Accelerator, Global Insurance 
Accelerator

Named for the Greek goddess of chance, Tyche’s goal is to help 
P&C insurers in commercial and personal lines manage 
disputed claims. The startup aggregates legal, financial, and 
insurance data to build predictive models of legal risk and 
translate that information into a well-informed litigation 
strategy. 

One of the most costly and unpredictable elements of claims 
processing is the inevitable litigation of disputed claims. Tyche 
uses advanced analytics to identify the factors that are most 
important to the resolution of the case. This benefits insurers 
immensely by cutting the costs of lengthy legal battles and also 
by helping claims managers quickly estimate the reserves on 
claims. 

Tyche participated in the Global Insurance Accelerator in Des 
Moines and is operating across the U.S. with offices in New 
York, D.C. and San Francisco.

Helps stakeholders in legal claims estimate the value of 
those claims. 



Customer & Channel Insight
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Customer & Channel Insight
In a time of exponential data collection, the ability to analyze that data becomes equally as valuable as 
collection itself. For insurers, there is an abundance of personal data that can lead to valuable insights into the 
minds and lives of customers that translate into very real business intelligence and a distinct competitive 
advantage. 

This section of the value chain can be described as the portfolio of enterprise planning, market research and 
data mining capabilities that insurers employ to supplement their core activities and source of revenue. You 
might think of it as the eyes and ears of the insurance body. What capabilities are present that allow insurers 
to gather information and, more importantly, translate that information into business decisions? 

Startups are looking to exploit this sector in a couple of ways. On the one hand, the collection of data, 
technology like the Internet of Things (IoT), and internet-connected wearables is allowing us to capture more 
data than ever imagined. On the other hand, many startups are flexing their analytical prowess by developing 
solutions to process the vast data available and turn it into actionable insight. 
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The most effective, convenient, and reliable way to save 
on any insurance premium.

InsurTech | Scouting Report 2016

Location: London, UK
Website: fitsense.io
Total Funding: $ 16.9K
Investors: Startupbootcamp

FitSense offers a platform as a service that provides 
companies in the health & life insurance industry customer 
insight using mobile & wearable data. They have created a 
proprietary algorithm that can analyze data from any wearable 
health device or smartphone that supplements existing user 
data to create a score that accurately estimates a user’s activity 
and health.  
For customers, that means getting insurance products and 
services tailored to their precise needs and wants. For 
insurers, that means tapping into potentially millions of 
customers they could not reach before and supplementing 
their existing underwriting data.
FitSense has also created a Health Engagement Platform that 
allows users to earn rewards points based on their fitness and 
activity. 
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A member of the open data institute, Doorda has made it a 
mission to bring easy access to open data for all. The startup 
takes unstructured, open sourced data, such as government 
and census surveys, police reports and hospital records, and 
makes it simple to analyse and visualise. 

The company is not solely focused on insurance, but it has 
been increasingly exploring the space. By aggregating and 
augmenting any combination of open data sources, Doorda
allows insurers to supplement current data sets for a number 
of uses, from pricing to risk management. What’s more, 
Doorda’s continual data updates and real time analysis open 
the door for monitoring and analyzing data streams from 
connected IoT devices in the public domain. 

Doorda is currently only operating in the UK and recently won 
a grant from the Technology Strategy Board under their 
Innovate UK scheme.

Provides instant access to open data without the pain. 

Location: London, UK
Website: doorda.com
Total Funding: Unknown
Investors: Unknown



31

The smarter way to book any kind of move.
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Location: London, UK
Website: buzzmove.com
Total Funding: $1.45M from 4 rounds
Investors: Andrew Weizs, Angels Den, Avonmore Developments, 
Justin Peters, Startupbootcamp, Tom Singh, Wayra

Buzzmove is Europe’s first online price comparison and 
booking platform for the moving industry. With hundreds of 
removal partners, they utilise home survey data to provide a 
new distribution model to insurers.

With unprecedented insight into household contents data, 
Buzzmove provides a unique insight into the possessions of 
homeowners and supplements the way home owners manage 
their insurance. Sitting at a critical juncture in the insurer-
customer relationship (you are most likely to renew/buy 
insurance when moving home), BuzzVault helps home owners 
track the value of their assets in real-time.

Buzzmove has raised nearly $1.45M from independent angel 
investors in order to build up its removal partnerships and 
customers in the UK before expanding the use of its dataset to 
insurers. 
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The new way to buy insurance. 
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Location: London, UK
Website: boughtbymany.com
Total Funding: Unknown
Investors: Unknown

Crowd sourcing, peer to peer, and other social solutions are 
being used across many industries as a way to disrupt existing 
players and disintermediate traditional relationships. Bought 
By Many has taken this model and used it to actually benefit 
traditional firms and strengthen relationships. 

The value proposition to users makes sense: join a group of 
people that want similar insurance coverage and negotiate 
collectively a better premium utilizing collective buying power 
and economies of scale. But, for insurers, the value is in the 
direct access to customer wants and desires. Bought By Many 
is essentially a polling mechanism for discovering exactly what 
consumers want coverage for and what they are willing to pay 
for it.

While customers do get better premiums, insurers also pay for 
the valuable channel insight that Bought By Many delivers. 
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Telematics for the connected home.
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Location: London, UK
Website: domotz.com
Total Funding: $ 1.74M
Investors: Startupbootcamp, Undisclosed

Domotz provides IoT diagnostics and remote support software 
applications for the digital home and office. It offers insurers a 
unique and cost-effective approach to insurers’ connected-
home strategies. 
The value proposition is based on increasing customer 
engagement by leveraging real-time data from electronic 
devices in the home to reduce uncertainty and increase 
awareness. While it is still unclear how the solution will fit into 
the connected home and device insurance offering, it is clear 
that an aggregation of home data will become increasingly 
valuable with greater connectivity.  
Domotz delivers what it is calling a “Digital Protection 
Dashboard” with a real-time overview of events in a home or 
an office to provide peace of mind, detect false-positives, 
mitigate damages and prevent issues. Data can also be used 
for customer profiling and, when linked to claim history, better 
underwriting capabilities.
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Motivation meets artificial intelligence. 
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Location: London, UK
Website: quantifyle.com
Total Funding: $ 16.9K, currently fundraising
Investors: Startupbootcamp

Quantifyle is a wellbeing application that helps people achieve 
fitness goals and increase rehabilitation adherence while 
helping insurers and employers reduce health-related costs. 
The startup is operating under the theory that by improving 
adherence and rehabilitation, patients can return to work 
faster, thus decreasing insurer payout for income protection 
covers.   

At Quantifyle’s core is the Momentum Score, a motivational 
tool that helps users improve performance and securely share 
progress with professionals to receive support when they need 
it. The key here is security of personal information by using 
consent-driven information sharing systems. 

The initial focus for now, is integrating Quantifyle with 
rehabilitation services offered by insurance companies, after 
which the company says it is looking to move to preventative 
wellness programs with corporates. 



Manufacturing
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Manufacturing
Where the majority of innovation in insurance is purely technological, the innovation required in the 
manufacturing function is mainly around the business model itself. Many new entrants are fundamentally 
shifting the traditional operating model with new structures and ideas, often enabled by technology.

Manufacturing is the very core function of insurance where market and customer intelligence is processed, 
resulting in the development and assembly of differentiated products and services to address customer 
segment needs. This most often takes the form of new types of policies and covers, like pet insurance or 
highly differentiated pricing for low-income customers. These can be simple or complex but, regardless, are 
focused on being adaptable to customer needs. 

Startups in this space have taken it upon themselves to innovate where most insurers have not yet done so. 
New business models such as Peer to Peer and on-demand coverage have become prevalent in the market 
and new takes on traditional revenue models will continue to pop up. 
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Online peer-to-peer insurance.
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Location: Berlin, Germany
Website: friendsurance.de
Total Funding:  $ 15.3M in 3 rounds
Investors: Horizons Ventures, e.Ventures

Friendsurance is the first P2P insurance company to reach a 
critical mass of users and one of the first InsurTech startups in 
Europe. 

The platform is P2P in the sense that policy owners with the 
same insurance type form small groups. A part of their 
premiums is paid into a cashback pool. If no claims are 
submitted, the members of the group get some of their money 
back at the end of the year. In case of claims, the cashback 
decreases for everyone. The startup boasts that its customers’ 
claim frequency is below the market average. 

Friendsurance also benefits insurers by giving them a way to 
substantially fulfill value for their customers through the 
cashback payouts and can inherently lower the costs of claims 
processing through a dramatic decrease in small claims.  
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On-demand protection for the things you love.
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Location: Danville, USA
Website: trov.com
Total Funding:  $ 20.8M in 4 rounds
Investors: Anthemis Group, Gordon Bell

Trov initially began as a solution for high net worth individuals 
to itemize, track and value all of the physical assets that come 
with wealth. Big screen televisions, diamond rings, Babe Ruth 
autographs, etc. However, the startup has now officially 
switched to providing on-demand coverage for any physical 
asset, all from a mobile phone. 

For P&C insurers, Trov can provide insight into what they are 
insuring, which allows them a higher degree of accuracy in 
pricing and assessment. If you pair this with Trov’s ability to 
index catalogs of items and their real time appraised value, 
along with useful tech, such as geotagging and image 
recognition, you get a very valuable engine for quickly insuring 
individual items with margins that most insurers would not be 
able to affordably underwrite themselves. 

Trov is launching its insurance solution in late 2016 but is not 
starting with the U.S. Instead, it has secured exclusive 
underwriting partnerships with AXA in Europe and Suncorp in 
Australia.
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Insurance for high-growth companies.
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Location: New York, USA
Website: foundershield.com
Total Funding:  Unknown
Investors: Interplay Ventures

Founder Shield is a startup that has leveraged its insight into a 
very specific customer segment—in this case, venture-backed 
tech startups. By understanding the unique constraints, needs 
and expectations of growth stage startups, Founder Shield has 
been able to offer insurance packages that are tailored to and 
thoughtfully directed at its customers. 

The company has identified the key covers required for tech 
startups and policies that are not necessary but may be 
suggested anyways by traditional brokerages. 

By automating a large amount of clerical work and paring 
down the application process, the startup has given customers 
a great experience and a seamless process to follow.   
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Get insured for an hour on a friends car. 
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Location: Edinburgh, UK
Website: cuvva.co 
Total Funding:  $ 759K in 2 rounds
Investors: Techstars

Cuvva is attacking a niche in the auto insurance marketplace 
and a hot trend in the tech scene—on-demand car insurance 
coverage for as little as an hour. The core problem the 
company is trying to solve is the apparent hassle of borrowing 
a car from friends or family. In order to do so in the UK, drivers 
must first contact the insurance carrier to get covered while 
driving that specific vehicle. Cuvva offers a way for borrowers 
to get insured by taking a picture of the license plate and 
uploading a picture of their drivers license.

Cuvva has worked with underwriters to extrapolate the 
actuarial data and analyze the risks to come up with the 
requisite hourly pricing. They have also tied into data from the 
DVLA (the UK’s driving license issuer) to query the database 
and verify drivers’ legitimacy. 

The startup recently took part in Barclay’s Accelerator powered 
by Techstars and most recently raised $570k in a Seed level 
round from a Scottish angel syndicate. 
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Bringing insurance to the point-of-demand.
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Location: London, UK
Website: kasko.io
Total Funding:  $ 15K in 1 round
Investors: Seedcamp

The problem that Kasko is tackling is psychological just as 
much as logistical. Consumers are more inclined to buy 
insurance at the point of purchase or at the point of demand—
for example, right when they buy a new car or bike, or borrow 
their neighbors camping equipment; however, insurers do not 
offer cover at this point. 

Kasko has positioned itself as the digital middleman between 
an insurer and anyone who wants to offer unique, on-demand 
cover online. The startup began as an on-demand car 
insurance platform, but it eventually pivoted to become a API 
provider for retailers that wish to offer insurance either on-
demand or at the point of sale. Retailers can integrate Kasko’s
API on their website to offer insurance coverage and receive a 
commission for every sale which is shared with Kasko. 
So far, it has plugins to offer on-demand test drive covers, and 
it has plans to offer travel, car sharing, home rental and 
camper rental insurance.

The team is currently in the Seedcamp accelerator program in 
London, but also has strong ties to the German market. 



Risk & Financial Management
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Risk & Financial Management
Most understand risk and financial management as the backbone of the insurance operating model. This 
becomes more and more true as the world becomes more complex, with rapidly changing variables and 
landscapes. You can sum up this critical function as an insurer’s ability to manage effectively aggregated risk 
and portfolio-based activities, leading to an improved asset and capital position in the marketplace. Put 
simply, how do we not lose money by insuring things that are too risky, too expensive and not profitable. It 
also answers the question of “what do we do with the money that we manage?”

It is in this function that all underwriting and risk assessment takes place. Traditionally, it has been humans 
that calculate the variable risks and corresponding covers, using actuarial tables, excel models and algorithms; 
however, this is increasingly becoming an area where computer science and tailor-made programs can deliver 
faster, more accurate, and better insights. 

Startups are surprisingly able to deliver better analysis and more comprehensive insight than traditional tools 
and infrastructures, such as Tableau and Excel, while being every bit as accessible and flexible. 
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Location: Cambridge, UK
Website: cytora.com
Total Funding:  Unknown
Investors: Cambridge Enterprise, Parkwalk Advisors

Cytora was founded by four Cambridge alumni and is publicly 
supported by the university. 

Cytora provides a data analysis engine that assesses and 
predicts geopolitical risk. The engine assembles data about 
multiple categories of risk in real time, providing customers a 
unique backbone of factual intelligence in which to manage 
supply chain risk, commodity risk and others risk types ahead 
of the curve. While not exclusively focused on the insurance 
market, Cytora’s capabilities are easily applied to actuarial risk 
assessment and pricing of policies, in real time, as well as to 
inform current investment strategies. 

It has an impressive client base, focusing on supply chain risk 
and corporate risk management; however, the startup has set 
its sights on financial services through participation in 
Accenture’s FinTech Innovation Lab.  

Decision critical risk insight powered by data science.
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Pension unification & value.
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Location: London, UK
Website: myfuturenow.co.uk
Total Funding: $400K
Investors: Startupbootcamp, Enterprise Ireland, FinTech
Circle

MyFutureNow helps UK residents consolidate old pension 
plans into one, low-cost, online pension account. Pension 
plans do not follow the person when moving jobs in the UK, so 
millions are left with multiple pensions over the course of 
years and no consolidated view to help them make better 
decisions. 

By using machine learning, artificial intelligence and a smart 
comparison engine to aggregate data, MyFutureNow finds 
customers’ disparate pension plans from previous employers 
and suggests the best value plan in the market to then 
aggregate their multiple pensions. 

The user gets a snapshot of their position for free, and the 
company makes money through pension transfers. 
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Reducing cost of regulatory compliance for insurers.
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Location: London, UK
Website: covianalytics.com
Total Funding: $ 16.9K
Investors: Startupbootcamp

CoVi Analytics reduces the cost of compliance for insurers and 
helps insurers make business decisions faster by automating 
the review of client records, accounts and other compliance 
reporting necessities. 

Due to the complexity in financial regulation, insurers commit 
excessive resources towards understanding and managing 
their compliance activities. UK insurers spent £3.0B 
implementing the new insurance regulation requirements of 
Solvency II. 

CoVi unifies the entire compliance value chain, simplifying and 
automating on-going regulatory workflow. By combining 
insurers’ regulatory reports with AI technologies and 
superfluid visualisations, CoVi allows insurers to extract value 
from reports which otherwise would get shelved once 
submitted to the regulator. 



47

Technology that propels your business to new levels of 
performance.
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Location: Halifax, Canada
Website: analyzere.com
Total Funding: $ 1.35M in 1 round
Investors: Innovacorp

Analyze RE is led by a team of insurance veterans that know 
the industry inside and out but have looked outside for a 
solution to help actuaries price and underwrite policies. The 
startup uses real time, mass volume data processing originally 
developed for hedge funds to support decision making, 
capitalizing on situations where speed is of the essence. 

Analyze RE has created what it calls the Prime platform to 
solve a very common problem in reinsurance where there is 
no transparency between managing executives’ strategy and 
the underwriters. The platform produces real time analytics 
that connect the strategic objectives of the executive with the 
contracting process of the underwriters and allows them to 
model multiple scenarios in a way they could not do using 
conventional tools and spreadsheets.

The company is based in Halifax but has recently opened 
office in London as a route to the larger EU market. 
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Location: London, UK
Website: quantemplate.com
Total Funding: $ 10.04M in 4 rounds
Investors: Route 66 Ventures, Anthemis Group

QuanTemplate has taken on the challenge of replacing Excel as 
the tool of choice for insurers and reinsurers. The team has 
built a reporting and analytics software that is robust enough 
for underwriters and brokers to execute their entire workflow, 
from importing data, analyzing and modelling, to reporting to 
the end user or customer. 

The software allows for speed and transparency while 
reducing the time and cost related to analysis and reporting. 
By employing real time, responsive analysis, QuanTemplate
allows users to share reports and make business decisions 
that are fresh and up to date while using advanced analytics to 
model risks and optimize returns. 

The team behind QuanTemplate has been involved in both the 
front and back end of the insurance business and is using this 
knowledge, along with additional investment, to expand its 
customer base in Europe.

Software purpose-built for the complex world of re/insurance.



- Jordan Schlipf, Partner at Rainmaking Innovation

…it’s not enough to respond reactively to the innovation 
efforts of others. You have to disrupt your own business 

model: faster than your traditional competitors, and 
faster than those you’ve yet to identify.
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Startupbootcamp & Rainmaking Innovation

Startupbootcamp was founded in 2010 by the Rainmaking Group and currently runs 13 industry specific 
accelerator programs in 10 cities across the world.

We provide comprehensive innovation services for both startups and corporates that impact industries on a 
global scale. Startupbootcamp focuses on helping technology startups propel their growth by delivering 
expert training, office space and mentoring focused on their industry. For three months, startups have the 
unique opportunity to collaborate with an ecosystem of market experts to build world-class products and 
business models. 

In addition to startup acceleration and venture sourcing, we provide a number of services that help deliver 
innovation to some of the world’s largest organisations. 
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If you are interested in learning more about Startupbootcamp InsurTech or Rainmaking Innovation, please 
contact us:

Raj Ramanandi
Startupbootcamp & Rainmaking Innovation
rr@rainmaking.io

Sabine VanderLinden
MD Startupbootcamp InsurTech London 
Sabine@startupbootcamp.org



www.startupbootcamp.org www.rainmaking.io


