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DIGITAL TRANSFORMATION – WHAT DOES IT TAKE?

© Aviva PLC Private and confidential2



Digital is not a method, a technology or even a department –
it’s a way of being.  Digital thinking is;

Innovative

Failing Fast

Being Brave

24/7

Disruptive

To change the culture use;

Sponsorship – live it, breathe it

Immersion Events 

Ways of working – Agile, governance model

Disruptive Innovation - Fed-Ex, FinTech . Hackathons

Environment – Garages, creative space

Goals
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CHANGING THE CULTURE
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“ I’m actually as proud of the things we haven’t done, as 
the things we have.  Innovation is saying no to a 1,000 
things “

Steve Jobs



TECHNOLOGY TOUR

Seeing Digital in action – from those who do 
it best..
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ICONIC ACTIONS

DIGITAL GARAGES/LABORATORIES

Creating digital environments within your 
own business

REWARD “FAILURE”

Award given to an idea which was 
incubated and developed using agile, in the 
London Garage – and ultimately not 
launched
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TALENT

HIRE & GROW TALENT

Tap into talent at source and hire existing talent 
to drive the culture forward

REWARD TALENT

Recognise talent, and reward it – otherwise 
someone else will.

MAKE ‘DIGITAL’ THE PLACE TO BE

Free people from the constraints of the working 
environment and processes, demonstrate the 
rewards and recognition that comes from being 
‘digital’

ROTATE/MOVE TALENT – NOT STATIC

Digital is fast-paced, don’t let your talent 
stagnate

DON’T BE AFRAID TO BRING IN EXPERTISE

Accept help – it will move you forward faster.
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AGILE

Agile delivers through regular cadences of work, known as ‘Sprints’ or iterations –outcome is a viable 
product increment which delivers value.  Sprints have fixed duration and fixed resource. 

Agile has co-located, small teams, comprising  business owners known as “Product Owners” who 
work in the team, with the developers to inspect and adapt the product as it is built

Agile supports innovative thinking as requirements and the product are evolved in parallel, which 
allows headroom for new things to be built and potentially discarded

HOW IT 
USED TO 
BE
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STRATEGY SET CLEAR STANDARDS ON;

DIGITAL LOOK & FEEL

It needs to look modern, be consistent and be easily 
recognisable

ARCHITECTURE

Infrastructure

Ability to reuse the technology

Resilience – 24/7

GLOBALISATION

Each market, division & company within the Group 
must use the digital standards

SINGLE MINDED FOCUS ON THE CUSTOMER

Customer is king – develop what they need, not what 
you think they want.

CHALLENGING TARGETS

Set stretch goals – reach for the moon

Shoot for the moon – even if you miss 
you’ll land amongst the stars
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TECHNOLOGY

DATA ANALYTICS CAPABILITY

Invest in data analytics capability – digital technology is 
telling people what they need before they know it

RESILLIENT ‘ALWAYS ON’ SERVICE

Customers expect instant results and to be able to do 
business  at any time of the day/night – invest in 
modernising your infrastructure

INFORMATION SECURITY

Becoming more Digital requires stronger Cyber Security 
– threats are increasing on a daily basis and hack 
technology is evolving rapidly – invest in your controls.
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“IT IS NOT THE STRONGEST OF THE 
SPECIES THAT SURVIVES, NOR THE 
MOST INTELLIGENT, BUT THE ONE 
MOST RESPONSIVE TO CHANGE” 

Charles Darwin, 1809


